Neptune Sailing Club Newsletter

President’s Message

I'm pleased to report that Neptune’s Board has
been very productive on your behalf. Among our
achievements so far in 2010:

T We moved the Club into its new
“headquarters” (aka “The Cave”) under a long
term lease and very favorable terms (e.g., low
rental fee, termination at our option with 60
days’ notice). Our newest member, Jim
Gradel, provided great legal and business help
in negotiating with our former and new land-
lord(s).

9 Our fleet has received substantial “love” from
Jim Maji, Dan Mathews and others on the
Board.

Check-out area in The Cave

91 Despite rising costs, our balance sheet re-
mains relatively strong thanks to careful management by Bill Badgley.

1 Dave Mowrer recruited and is now training enough new members to ensure that our Club is at its full member-
ship capacity.

1 A great racing program for this season is available to all members under the leadership of Dan Mathews and
Dean Shipman.

The Board is now focusing more of its deliberations on matters that will help ensure the long term health of our
Club. For example, we are anticipating the Club’s future needs in key areas such as member recruitment, training,
boat maintenance and other core activities. Going forward, changes in people, resources, member needs and other
factors will eventually require us to employ new strategies and solutions to keep the Club strong. By the end of this
calendar year, our goal is to have plans in place to address future events in the most critical areas.

| am continually amazed by the incredible contributions made nearly every day by Dave Mowrer and Jim Maji. As
many of you are aware, they are constantly at work to keep the Club’s membership strong and safe and its boats
seaworthy. When you see them, please take a moment to say “thank you”.

| don’t know what the weatherman is predicting, but | am calling for a spring season full of warm weather, nice
winds and more sun than ever. The boats are in great shape. Let’s all get out and have fun on the water. See you on
the docks!

Mike Ward

Come celebrate Opening Day with the Grand Opening of
0The Cavebo
May 1" 406 pm
There will be beverages and snacks, and hopefully
some wind and sun!

President — Mike Ward, mikeward@live.com Member at Large #1 — Dan Matthews, dmathews@gts-us.com
Vice President — Jim Maji, jmaji@comcast.net Member at Large #2 — Dennis Pierce, Jr., dmpierce@ikon.com
Secretary — Juliya Litman, juliyal@hotmail.com Member at Large #3 — Jim Gradel, JGradel@perkinscoie.com

Treasurer — Bill Badgley, bill@badgleyhomes.com
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Racing Report

This year, Neptune will enter the following: )
1. Meydenbauer Spring Regatta — March 27/28 (Moya par- Secretary S Report

ticipated on a nice weather weekend) We are trying to explore different ways
Nelson Point Race — April 3" (there was too much wind) to improve the communication be-

2. Mark Mayer — May 2" http:// tween the members of our club and the
www.seattleyachtclub.org Board. You can now find Neptune Sail-

3. Wednesday nights — J/22 fleet: starting May 5"(?) ing Club group on Facebook! Also,
through Aug 25" don't forget to check out

4. Friday nights — Anthony’s beer can PHRF: starting June www.neptunesailing.com for news and
4" (?) updates about the club. We would like

5. Once the schedule is set for the summer Wednesdays to use the website in the future for
and Fridays, we will post a sign-up sheet in the Club- posting newsletters there, and thus
house. avoid wasting paper. If you would like

to suggest a preferred way for the club
to contact you, please email Juliya Reed
at juliyal@hotmail.com.

We will be posting more information about racing, any
changes to Club policies and any racing classes (usually at
the end of May) on our web site: http://
www.neptunesailing.org/Members.htm. We would like to remind the members
that choose to pay their dues on Quar-
terly basis that the due dates for quar-
terly payments are February 9th, April
The Race Chair position is filled jointly by Dan Mathews and 1st, June 1st, and October 1st.

Dean Shipman this year.

The above information is also posted on our website:
http://www.neptunesailing.org/blog

Treasure’s Report

We have money in the bank and the bills are paid! Wouldn't it be nice if that’s all we needed to know to
manage our club’s finances successfully? As it turns out, there is more going on than meets the eye and |
am happy to have the opportunity to fill you in.

The best bit of news is that we are now saving 57% of what we were previously committed to in rent for
our clubhouse. Our previous rent was $635.00 per month — a bargain for what we were getting — and our
new lease is for $361.00 per month for a slightly smaller, but very adequate space. In fact, we are very
proud of our new space and we know that it will serve us well.

The savings realized in the monthly clubroom rent comes at a very good time as nearly $6,000 was spent
on bottom repairs and rejuvenation for three of our four boats. It had been several years since this critical
work had last been done. Both of the J boats and the blue Catalina were the recipients of this work.

Moorage expense remains the same at $1,920 per month for our four boats, and there are no expected
increases in any of our other expenses for this year. Membership dues are coming in at a steady pace,
and we will be bringing in about ten new members this year to remain at our cap of 85 memberships.

In February we posted $248.65 in interest to the $36,636.26 balance in our CD, bringing us up to a current
total of $38,884.91. We currently have a balance of approximately $20,583.00 in our accounts at Banner
Bank. The balance in the CD is set aside for boat purchases, and the checking account balance covers op-
erating expenses for the year. Membership dues and new member initiation fees are the revenue
streams that keep our sailing club operating in the black. Most of our checking account balance is keptin
an interest bearing money market account so even that money continues to work for us.
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